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BeVW FULeQdV AQLPaO SRcLeW\ LV a QRQ-SURfLW RUgaQL]aWLRQ WhaW
SURPRWeV adRSWLRQ aQd UeVcXe Rf aQLPaOV. The\ aUe QR NLOO aQd
VXSSRUW RWheU VheOWeUV ZLWh WheVe YaOXeV. 

We XVed BUaQdZaWch WR aQaO\]e 292 WZeeWV VSaQQLQg fURP Ma\ 13,
2021 WR AXgXVW 31, 2021 LQ RUdeU WR gaLQ acWLRQabOe LQVLghWV WR
SURYLde WaQgLbOe UecRPPeQdaWLRQV WR BFAS VR WhaW Whe\ caQ haYe
PRUe Rf a SUeVeQce LQ WhLV cRQYeUVaWLRQ, aV ZeOO aV Ueach a ZLdeU
aXdLeQce. NRW eQRXgh daWa cRXOd be SXOOed WR aQaO\]e ΖQVWagUaP aQd
FacebRRN, bXW TZLWWeU had SOeQW\ Rf cRQYeUVaWLRQV WR aQaO\]e.

BFAS haV 233.5N TZLWWeU fROORZeUV, bXW WheLU eQgagePeQW RfWeQ
dReVQ'W UefOecW WheLU UeOaWLYeO\ hLgh fROORZLQg. TZLWWeU aOORZV XV WR ORRN
aW Whe cRQYeUVaWLRQV haSSeQLQg abRXW WRSLcV VXch aV adRSWLRQ,
UeVcXe, aQLPaO abXVe, eWc, ZhLch heOSed XV WR deWeUPLQe hRZ WR
LQcUeaVe eQgagePeQW fRU BFAS. The\ haYe hXQdUedV Rf WZeeWV ZLWh
OeVV WhaQ 100 OLNeV/UeWZeeWV, aQd Whe\ dRQ'W aOZa\V dR a gUeaW MRb aW
beLQg LQcOXded LQ Whe OaUgeU cRQYeUVaWLRQ abRXW adRSWLRQ RQ TZLWWeU.
B\ aQaO\]LQg BFAS'V daWa, WheLU cRPSeWLWRU'V daWa, aQd daWa UefeUULQg
WR Whe bURadeU aQLPaO UeVcXe cRQYeUVaWLRQ, Ze ZeUe abOe WR cRPe XS
ZLWh cOeaU, SUecLVe Za\V fRU BFAS WR acWLYeO\ LPSURYe Whe Za\ WhaW Whe\
XVe TZLWWeU WR LQcUeaVe eQgagePeQW aQd WheUefRUe gaLQ PRUe
fROORZeUV WhaW aUe ZLOOLQg WR adRSW aQd gLYe WR Whe aQLPaO UeVcXe
caXVe.
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R E C O M M E N D A 7 I O N S

We recommend that Best Friends Animal Societ\ should focus their efforts on improYing their NeZs
posts, Zhich haYe an opportunit\ to do much better than the\ are in comparison to engagement. On
SDJHV 7 DQG 11, FLJXUH 1 shoZs That posts Zith this theme haYe loZer engagement than most
(22.48%), and FLJXUH  5 shoZs that the URLs that link a neZs site also haYe loZer engagement than
most (19.23%). Δn accordance Zith our preYious recommendation, the integration of infographics into
the neZs posts Zould be a great Za\ to draZ people into ZhateYer the attached neZs link Zill be
discussing b\ using cute graphics that Yisuall\ line up Zith the message. Δn addition, the neZs posts
Zould likel\ find more success if there Zas less te[t in the actual tZeet and just something simple
that catches their attention like a headline.

We recommend that Best Friends Animal Societ\ integrate more infographics into their content to
increase engagement and aZareness of their cause. Looking at their image content in FLJXUH 2 RQ
SDJH 8, the other categor\, although it onl\ consists of 18 posts, has an e[tremel\ high aYerage
percentage of retZeets. This is most likel\ due to the fact that the majorit\ of the posts include
pictures/Yideos of animals and Yolunteers, so Zhen it is an\thing else, it reall\ stands out. Δt Zould
benefit BFAS to create graphics or eYen add graphic elements to their pet photos to add a little pop
and catch people's attention. Δn addition, infographics Zould be a great Za\ to get YieZers to read
important information that the\ might otherZise miss if the te[t Zas just in the tZeet itself.

We recommend that Best Friends Animal Societ\ foster a clear identit\ to increase engagement
leYels. Looking at FLJXUH 3 RQ SDJH 9, Most posts Zith a hashtag haYe increased engagement than
posts Zithout. Δn addition, BFAS' slogan hashtag (#saYethemall) reigns supreme as far as engagement,
coming in at an aYerage of 61.42%. BFAS should tr\ to include their slogan hashtag in the more of
their posts that Zould otherZise not haYe a hashtag. Δn addition, their goal hashtag #nokill2025 had
e[tremel\ loZ engagement (18.5%), but the count Zas also e[tremel\ loZ (12). these posts could
haYe loZ engagement due to something other than the hashtag, but the loZ count makes it difficult
to determine Zhat actuall\ caused the loZ engagement. For a goal-based hashtag to catch on, it has
to be posted often to gain a lot of traction, so BFAS should also use #nokill2025 more frequentl\.
Finall\, BFAS' affiliated people mention t\pe had both loZ count (9) and loZ engagement (18.11%). Ze
recommend The\ mention their affiliated accounts (@BFAS_Julie, @BFASPR, etc.) more often, because
it Zill help create a more clear compan\ culture.

We recommend that Best Friends Animal Societ\ partner Zith other animal rescue nonprofits to
increase engagement leYels. BFAS has tZeeted posts that mention other rescue nonprofits in the
past, and the\ should continue to do so but double the amount that the\ currentl\ do. Looking at the
different t\pes of mentions (e[cluding other and none) in FLJXUH 4 RQ SDJH 10, 'other' nonprofits has
the highest aYerage engagement. HoZeYer, the count totaled onl\ 18 posts. Δf BFAS mentioned other
nonprofits more often, this Zould garner attention from all of the mentioned nonprofits folloZers.
BFAS could also specificall\ create posts that address the importance of animal rescue nonprofits
coming together instead of being in competition.
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R E C O M M E N D A 7 I O N S

We recommend that Best Friends Animal Societ\ focus on posting content that pulls on the
heartstrings of their folloZers through both jo\ful and sad emotions combined. The majorit\ of their
posts, as seen in FLJXUH 9 RQ SDJH 15, are jo\ful, hoZeYer Zhen remoYing those, sadness is the ne[t
highest categor\ (FLJXUH 10 RQ SDJH 15). Δn addition, looking at their more popular tZeets and the
data of other similar organi]ations, posts that include sadness tend to gain more attention and Ze
think BFAS should post more to appeal to these emotions because the\ haYe high engagement.

We recommend that BFAS should also include more fundraising eYents, and include eas\ and/or
unique Za\s to participate in them. The\ haYe e[perienced spikes in engagement (FLJXUH 7 RQ SDJH
13) Zhen the\ had calls for donations that include specific animals or causes Zith a backstor\ that
the mone\ Zas going toZard or tools that made it quick and eas\ to donate (such as QR codes).

BFAS should tr\ to break out of their usual shell Zith posting. The data shoZs that their posts that are
out of the norm often do Zell. B\ this Ze mean posting about current eYents, emergenc\ situations,
and fundraising opportunities rather than just their usual cute photos and Yideos. We recommend
the\ add 2-3 posts per month that address current eYents. FLJXUH 7 RQ SDJH 13 shoZs tZo
e[amples of major spikes in mentions. 

We recommend that BFAS continue to post content that tugs on folloZers' heartstrings and is upbeat
and fun, since 85% of the mentions pertaining to BFAS haYe positiYe sentiment and 96% of them
haYe jo\ful emotion (FLJXUH 8 RQ SDJH 14 & FLJXUH 9 RQ SDJH 15). Posting sentimental pet stories
and funn\ pictures and Yideos Zorks Zell for them, as 58.41% (FLJXUH 1 RQ SDJH 7) of funn\/meme
content Zas retZeeted. Sentiment based on topic data is often neutral, Zhile BFAS has
oYerZhelmingl\ positiYe sentiment Zhich alloZs them to stand out from the croZd. 

We recommend that BFAS post more content pertaining to neZs and current eYents, since this Zould
draZ the attention of tZo of their influential users, National Geographic and The Washington Post
(SDJH 21). HoZeYer, BFAS must make sure to still capture their folloZers, b\ including fun, engaging
pictures or language, as recommended preYiousl\ based on our oZned data, because the percentage
of retZeets for neZs posts Zas relatiYel\ loZ at 22.48%.

We recommend that BFAS focus on reaching people in countries outside of their top three: United
States (29%), United Kingdom (12%), and Canada (2%). Looking at the topic data on SDJH 19, the
discussion of pet rescue spans across multiple countries, Δndia being the ne[t closest target (.009%).
E[panding into other regions Zould increase e[posure, potentiall\ groZing BFAS's folloZer base and
hopefull\ animal funds. 5



O : N E D  
D A 7 A   

6



7 H E M E  O F  P O S 7  R E 7 : E E 7  
F I G 8 R E  1

7KHPH RI PRVW - FLJXUH OQH
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IPDJH CRQWHQW - FLJXUH 7ZR
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HDVKWDJ 7\SH - FLJXUH 7KUHH
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MHQWLRQ 7\SH - FLJXUH FRXU

10



8 R L  7 A R G E 7  7 < P E  E N G A G E M E N 7  
F I G 8 R E  5

85L 7DUJHW 7\SH - FLJXUH FLYH
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Female
66%

Male
34%

D A 7 A
D E S C R I P 7 I O N

JXQH 29, 2021 WKHUH
ZDV D IXQGUDLVHU
IRU GRJV.
IQ DQ DWWHPSW WR
UDLVH PRQH\ DQG
EULQJ DWWHQWLRQ WR
DQLPDO FUXHOW\ RYHU
23,000 SHRSOH
PHQWLRQHG BFA6.  

OQ AXJXVW 20, 2021  
BFA6 SDUWQHUHG
ZLWK
@BDE\DRJHCRLQ. 
A Q5 FRGH LV
DWWDFKHG WKDW
OHDGV WR D GRQDWLRQ
VLWH.
7KH VSLNH RQ WKH
21VW UHSUHVHQWV WKH
LQFUHDVHG
HQJDJHPHQW.  

DHPRJUDSKLFV - FLJXUH 6L[

7RWDO 7ZLWWHU
MHQWLRQV: 86.67 N

SSLNH AQDO\VLV - FLJXUH 6HYHQ
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PositiYe
85%

Neutral
14%

NegatiYe
1%

6HQWLPHQW - FLJXUH ELJKW
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NHJDWLYH E[DPSOH NHXWUDO E[DPSOH
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7RS HDVKWDJV 7RS SKDUHG SLWHV

7RS RHWZHHWV

IQIOXHQWLDO 8VHUV

E M O 7 I O N

EPRWLRQ - FLJXUH 7HQ

EPRWLRQ - FLJXUH NLQH

JR\
E[DPSOH

PRVW
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RESC8E
7RWDO MHQWLRQV: 4367

PositiYe
98%

Neutral
2%

Female
61%

Male
39%

6HQWLPHQW
FLJXUH 7ZHOYH 

DHPRJUDSKLFV
FLJXUH EOHYHQ

Female
68%

Male
32%

PositiYe
71%

Neutral
29%

DHPRJUDSKLFV
FLJXUH 7KLUWHHQ

6HQWLPHQW
FLJXUH FRXUWHHQ

ADOP7
7RWDO MHQWLRQV: 9,195
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Female
69%

Male
31%

DHPRJUDSKLFV
FLJXUH FLIWHHQ 

PositiYe
65%

Neutral
35%

6HQWLPHQW
FLJXUH 6L[WHHQ

Female
71%

Male
29%

DHPRJUDSKLFV
FLJXUH 6HYHQWHHQ 

PositiYe
100%

6HQWLPHQW
FLJXUH ELJKWHHQ

DONA7ION
7RWDO MHQWLRQV: 8,516

LO9E
7RWDO MHQWLRQV: 23.07 N
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7RWDO MHQWLRQV: 1.24 M 
7RSLF: PHW RHVFXH

TZitter
83%

Reddit
11%

Tumblr
5%

PODWIRUP MHQWLRQ 9ROXPH - FLJXUH NLQHWHHQ

S P I K E  A N A L < S I S :  7 : I 7 7 E R  7RWDO 7ZLWWHU MHQWLRQV:  1.15N

6SLNH AQDO\VLV - FLJXUH 7ZHQW\ 19



6HQWLPHQW - FLJXUH 7ZHQW\ OQH 
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Neutral
58%

PositiYe
33%

NegatiYe
9%

Positiveׅ׃ة׆ׂ׃ ب

Negative1ׇׄة ب

Neutral0ׇׂة׆ׅ ب

G E N D E R  A N A L < S I S  

DHPRJUDSKLF - FLJXUH 7ZHQW\ 7ZR

Female
68%

Male
32%

7RWDO PHQWLRQV: 520,629 

PositiYe
80.1%

Neutral 
18.8%

NegatiYe
1.2%

7RWDO PHQWLRQV: 18,951
FHPDOH 6HQWLPHQW - FLJXUH

7ZHQW\ 7KUHH 

PositiYe
72.8%

Neutral 
26%

NegatiYe
1.1%

7RWDO PHQWLRQV: 9,858
MDOH 6HQWLPHQW - FLJXUH FLJXUH

7ZHQW\ FRXU

000ة1ׅ
11ةׇ
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T H E M E  A N A L Y S I S  
DONATE
TRWaO MHQWLRQV: 135,557

NHJaWLYH
41.5%

NHXWUaO
34.1%

PRVLWLYH
24.4%

SHQWLPHQW - FLJXUH TZHQW\ SL[

RESCUE
TRWaO MHQWLRQV: 576,894 

NHXWUaO
48%

PRVLWLYH
42%

NHJaWLYH
10%

NHXWUaO - 65,442
PRVLWLYH - 57,088
NHJaWLYH - 13,027

NHXWUaO - 321,143
PRVLWLYH - 229,686
NHJaWLYH - 26,065

SHQWLPHQW - FLJXUH TZHQW\ FLYH
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ADOPT
TRWaO MHQWLRQV: 191,329

IRRELEVANT
TRWaO MHQWLRQV: 258,801

NHXWUaO
64%

PRVLWLYH
30%

NHJaWLYH
6%

SHQWLPHQW - FLJXUH TZHQW\ SHYHQ

NHXWUaO - 122,330
PRVLWLYH - 57,572
NHJaWLYH - 11,427

NHXWUaO
63%

PRVLWLYH
19%

NHJaWLYH
18%

SHQWLPHQW - FLJXUH TZHQW\ ELJKW

NHXWUaO - 161,998
PRVLWLYH - 49,459
NHJaWLYH - 47,344 23



E A R N E D  D A T A :
C O M P E T I T I O N   

24



Lifeline Animal ProjecɈ
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Lifeline Animal ProjecɈ
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BesɈ Friends Animal SocieɈɯ

ASPCA Friends of Animals

The Hɐmane SocieɈɯ
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HRSH IRU 3DZV KDG
PXOWLSOH VSLNHV, EXW WKH
ELJJHVW ZDV RQ JXO\ 16
ZLWK 946 PHQWLRQV. 
@MLQLD2GE7RNHQ PDGH D
GRQDWLRQ WR HRSH FRU
3DZV IRU $100,000. 

7KH HXPDQH
6RFLHW\ KDG D IHZ
VSLNHV, EXW WKH
ODUJHVW RQ AXJXVW
31. 
7KHUH ZHUH 8,911
PHQWLRQV RQ D
WZHHW DERXW WKH
8.6. OHDYLQJ PLOLWDU\
GRJV EHKLQG LQ
AIJKDQLVWDQ DQG WKH
HXPDQH 6RFLHW\ QRW
KHOSLQJ.

@IOXUQW ZDV GRLQJ D $6-
JLYHDZD\ WR VRPHRQH
ZKR UHWZHHWHG WKH WZHHW
RQ MD\ 13.
HXVN\ DQQRXQFHG RQ
OLYHVWHDP WKDW WKH\ ZHUH
GRQDWLQJ 223,556N
DRJHFRLQ ($100N 86D) WR
HRSH IRU 3DZV.

@GRGR WZHHWHG D
YLGHR RI D VFDUHG
GRJ ZKR ZDV
WU\LQJ WR ELWH
UHVFXHUV RQ
AXJXVW 4. 
7KH GRJ
HYHQWXDOO\ IDOOV
LQWR WKH UHVFXHUV
DUPV. 

@BHOOD623 WZHHWHG IRU
VXSSRUW IRU AOOLVWRQ &
DLVWULFW HXPDQH 6RFLHW\
E\ VKRSSLQJ YLD LGLYH RQ
AXJXVW 13.
6KH LQFOXGHG D OLQN WR
LGLYH.FRP ZKLFK LV WR
GRQDWH WR AOOLVWRQ &
DLVWULFW HXPDQH 6RFLHW\.

HRSH IRU PaZV - FLJXUH TKLUW\ TZR

TKH HXPaQH SRFLHW\ - FLJXUH TKLUW\ TKUHH 
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S P I K E
A N A L Y S I S

A63CA KDV VHYHUDO VSLNHV, EXW WKH RQH RQ
JXO\ 3 LV WKH ODUJHVW ZLWK 1,170 PHQWLRQV. 
7KH WZHHW DGGUHVVHG WKH SUREOHP RI GRJV
UXQQLQJ DZD\ RQ WKH 4WK RI JXO\ GXH WR
ILUHZRUNV DQG LQFOXGHG D OLQN WR D YLGHR
RQ KRZ WR NHHS \RXU GRJV FDOP.
2YHU 1000 SHRSOH UHWZHHWHG WR UDLVH
DZDUHQHVV 7KHUH DUH VHYHUDO

WZHHWV RQ JXO\ 1 RI
A63CA WU\LQJ WR UDLVH
PRQH\ IRU UHVFXHG
DQLPDOV.
7ZHHWV JR DORQJ WKH
OLQHV RI "7KH\ FDQȇW
UHVFXH WKHPVHOYHV.
HHOS QHJOHFWHG DQG
DEXVHG DQLPDOV ZLWK
MXVW 63d D GD\." 

7ZHHWV RQ AXJXVW 2
FRQVLVW RI 7ZHHWV VD\LQJ
A63CA GRQ'W DFWXDOO\
XVHG GRQDWLRQV WRZDUGV
KHOSLQJ UHVFXHG
DQLPDOV. 
CB6 GLG DQ LQYHVWLJDWLRQ
DERXW WKLV.

7ZHHWV RQ AXJXVW 31
FRQVLVW RI FRQYHUVDWLRQV
DERXW OHIW EHKLQG
DQLPDOV LQ AIJKDQLVWDQ. 
3HRSOH ZDQW A63CA WR
WDNH QRWH RI WKH QHJOHFW.

WKLOe BeVW FULeQdV AQLPaO SRcLeW\'V ePRWLRQ Rf PeQWLRQV ZaV PRVWO\ MR\, TKe HXPaQe SRcLeW\ UeceQWO\
e[SeULeQced VSLNeV LQ VadQeVV aQd dLVJXVW. SadQeVV aQd dLVJXVW WaNe XS RYeU 50% Rf WKe ePRWLRQ RQ
WZLWWeU. TKe HXPaQe SRcLeW\ LV a PXcK bLJJeU RUJaQL]aWLRQ ZKLcK OeadV WR PRUe cULWLcLVP. MXcK Rf WKeVe
QeJaWLYe ePRWLRQV caPe abRXW ZKeQ dRJV ZeUe OefW beKLQd LQ AfJKaQLVWaQ. PeRSOe RQ TZLWWeU ZeUe TXLcN WR
bOaPe WKe HXPaQe SRcLeW\ fRU QRW dRLQJ PRUe. ASPCA aOVR Kad a KLJKeU SeUceQWaJe Rf VadQeVV WKaQ BFAS.
JR\ aOVR Pade XS OeVV WKaQ 50% Rf WKeLU WRWaO ePRWLRQ.

E M O T I O N

SadQHVV
41%

JR\
39%

DLVJXVW
13%

AQJHU
4%

FHaU
3%

JR\
49%

SadQHVV
28%

AQJHU
7%

FHaU
3%

DLVJXVW
13%

HXPaQH SRFLHW\
EPRWLRQ 

FLJXUH TKLUW\ FLYH

ASPCA EPRWLRQ 
FLJXUH 

TKLUW\ SL[

HRSH IRU PaZV - FLJXUH TKLUW\ FRXU
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 FLJXUH TKLUW\ SHYHQ
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M E N T O R
N O T E S

AssignmenɈ ׂ Sɐmmarɯب 

AssignmenɈ ׃ Sɐmmarɯب

AssignmenɈ ׄ Sɐmmarɯب
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TKHPH RI PRVW - FLJXUH OQH

IPaJH CRQWHQW - FLJXUH TZR

HaVKWaJ T\SH - FLJXUH TKUHH 32



MHQWLRQ T\SH - FLJXUH FRXU

URL TaUJHW T\SH - FLJXUH FLYH

FHPaOH
66%

MaOH
34%

DHPRJUaSKLFV - FLJXUH SL[ 33



SSiNe AQaO\ViV - FLJXUH SHYHQ

PRVLWLYH
85%

NHXWUaO
14%

NHJaWLYH
1%

SHQWLPHQW - FLJXUH ELJKW

EPRWLRQ - FLJXUH THQ

EPRWLRQ - FLJXUH NLQH 34



FHPaOH
61%

MaOH
39%

DHPRJUaSKLFV
FLJXUH EOHYHQ

PRVLWLYH
98%

NHXWUaO
2%

SHQWLPHQW
FLJXUH TZHOYH 

PRVLWLYH
71%

NHXWUaO
29%

DHPRJUaSKLFV
FLJXUH TKLUWHHQ

FHPaOH
68%

MaOH
32%

SHQWLPHQW
FLJXUH FRXUWHHQ
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FHPaOH
69%

MaOH
31%

DHPRJUaSKLFV
FLJXUH FLIWHHQ 

PRVLWLYH
65%

NHXWUaO
35%

SHQWLPHQW
FLJXUH SL[WHHQ

FHPaOH
71%

MaOH
29%

DHPRJUaSKLFV
FLJXUH SHYHQWHHQ 

PRVLWLYH
100%

SHQWLPHQW
FLJXUH ELJKWHHQ

TZLWWHU
83%

RHddLW
11%

TXPbOU
5%

POaWfRUP MeQWiRQ VROXPe FigXUe
NiQeWeeQ
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SHQWLPHQW - FLJXUH TZHQW\ OQH 

NHXWUaO
58%

PRVLWLYH
33%

NHJaWLYH
9%

DHPRJUaSKLF - FLJXUH TZHQW\ TZR

FHPaOH
68%

MaOH
32%

PRVLWLYH
80.1%

NHXWUaO 
18.8%

NHJaWLYH
1.2%

FHPaOH SHQWLPHQW - FLJXUH
TZHQW\ TKUHH 

PRVLWLYH
72.8%

NHXWUaO 
26%

NHJaWLYH
1.1%

MaOH SHQWLPHQW - FLJXUH FLJXUH
TZHQW\ FRXU

SSLNH AQaO\VLV - FLJXUH TZHQW\
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SHQWLPHQW - FLJXUH TZHQW\ FLYH
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